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[bookmark: _Hlk171666303]Meeting called to order: 9:00am
Meeting adjourned: 4:00pm
Board Members Present: Lyn Barnett, Francie Alling, Al Bisbee, Kristina Hill, John Dalton
Staff Present: Jean Diaz, Jim Meiers 
1. [bookmark: _Hlk15461179]Topic: Guest speaker, Julie Regan, Executive Director TRPA 
Discussion: 
Regan has worked for TRPA since 2003 and has been TRPA’s Executive Director since 2002.  She is proud that there are currently 700 units under construction, or in development, using bonus units in the Tahoe Basin. Regan recommended Jean sit down with Karen Fink to go over bonus unit allocation.
Tahoe’s affordable housing crisis is negatively affecting new TRPA, and other employees, that would like to put down roots and purchase a home in Tahoe but can’t afford homeownership in the current market.  
Placer County Supervisor, Cindy Gustafson, is TRPA’s Board Chair.
The Forest Service owns 80% of land in the Tahoe Basin and some of that land is earmarked for administrative purposes.  TRPA is currently collaborating with Eric Walker, the Forest Supervisor for The Basin’s Management Unit, on developing employee housing for Tahoe Basin Forrest Service employees.
Reagan commended SJCLT on their affordable housing success in the Tahoe Basin and encouraged board and staff to keep up the good work.    

2. Topic: Overview/Background Information (President/Treasurer/Executive Director)
2a.  Financial Overview-Financial Dashboard: 
Jean showed the Board how to access SJCLT’s Home Site in Sharepoint, highlighting SJCLT’s Board Meeting Page and Financial Dashboard.  All Board & Staff now have access to Microsoft 365 and Sharepoint.  
SJCLT’s assets dropped in 2023 since the Riverside homes were sold at a loss.  The 2-bedroom homes sold for $455K and the 3-bedroom home sold for $507K.
While SJCLT’s revenue in the last fiscal year was short, partly due to SGA’s roof repair expenses not yet being reimbursed by Farmers Insurance, expenses were also below budget. 
          2b. Existing Project Review: 
  Sugar Pine Village: 
SJCLT didn’t receive the $10M grant award that would have been used to build SPV’s Community Building and Tenant Facing Community Building.  We will need to find new sources of funding for the Community building and the Tenant Facing Building.  Until the Tenant Facing Building is completed, John Stewart Property Management will work out of a tent at SPV.
Jean informed the group that all the modular units for SPV’s Phase 2 have been completed and some have already arrived at Heavenly’s Cal Base Lodge. 


2c. Project Pipeline: 
Dollar Creek has considerable Nimby opposition from residents in Dollar Point and The Highlands.  Placer                                            County has chosen Related to develop the Dollar Creek rental piece. They lost their development partner for affordable ownership units.  
The 4-acre Conservancy Site in Meyers has the best chance for SJCLT development.  The Conservancy hasn’t yet advertised the availability of this site and they would like it to be used for affordable housing.  Brooke Laine would like to use El Dorado County Funds to purchase the Conservancy’s Meyers site since affordable housing hasn’t been developed outside of SLT city limits.  Marlin, formerly from Wells Barnett, has been hired by the Conservancy and one of his first responsibilities is supervising the outcome of the Meyers site.
Other Projects
The Boatworks Mall: SJCLT has engaged with the developer, but the project is a long way off from development. 
Barton:  John Dalton recommended we work with Barton and Lyn stated that he’s been working with them to repurpose land, but he was told that housing isn’t in Barton’s strategic plan.  The best we can hope for is some of the land on the new campus is rezoned for housing & Barton agrees to sell that land.  Barton’s Stateline Campus opens in 2030.
Jean requested Board inform staff when they hear of potential partnership opportunities in the community.   
The City of SLT has a surplus lot that backs up to Tahoe Island Drive which could be a good site for development of an affordable ownership home, but they’re in no hurry to do anything with it.  
3. [bookmark: _Hlk171673687] Topic: Determination of Officers and Committees & Meeting Schedule/Locations for Board Meetings
 3a. Determination of Officers 
  Action Taken: Nomination of Lyn Barnett for President
  Moved by: Francie                                                   Second by: Kristina 
Ayes: All
Nyes: 0
 Action Taken: Nomination of Al Bisbee for Vice President
  Moved by: Kristina                                                  Second by: John
Ayes: All					     
Nyes: 0
  Action Taken: Nomination of Michael Fronk for Treasurer
   Moved by: Lyn                                                         Second by: Kristina
 Ayes: All
 Nyes: 0
  
Action Taken: Nomination of John Dalton for Secretary
  Moved by: Francie                                                  Second by: Kristina 
Ayes: All
Nyes: 0
      3b. Determination of Committees
Building Committee Members: Lyn, John, & Jean
Membership Committee: Lyn, Kristina, Michael, Jim, Francie, Charlotte
Membership is now broken up into 4 quarters.  The membership committee will be calling to thank members for renewing and joining SJCLT.  Jean built a membership database on Access.  Access is separate from SJCLT’s Sharepoint because it doesn’t work well with Sharepoint.  
Investment/Finance Committee: Lyn, Al, Michael, Jean
Grants Committee: Francie, Al, Jim, John, Charlotte
Jean mentioned that there might not be a need for this committee as we haven’t awarded any grants in years.  We will discuss possibly dissolving this committee the next time the work plan is updated.
Fundraising/Endowment Committee: Kristina, Jim, Lyn 
Jean mentioned the importance of Board informing staff of something that might affect SJCLT’s business, including potential opportunities for fundraising or grant funding.
Kristina will inform Board & Staff about potential opportunities in Incline Village, Crystal Bay, and         neighboring communities.                                                                  
Michael will inform Board & Staff about potential opportunities in Tahoe City, Palisades, Alpine Meadows, and surrounding communities.
The rest of the Board and Staff will inform Board members about potential opportunities on the South and West Shore.

4. Topic: Fundraising Brainstorming 
Discussion: 
Fundraising will be a large portion of the full-time Office Manager responsibilities and candidates should have fundraising experience.
Lyn had a discussion with Amy Pooley, EDCF’s Executive Director, following EDCF’s ‘Philanthropy on Tap’ event in June.  Pooley said she is still learning about Tahoe and SJCLT. Pooley said that she and EDCF’s Board are pushing to give Tahoe organizations more support. She was unaware of the promises Bill Roby had made regarding SJCLT’s $100,000 EDCF account and fundraising assistance for SJCLT’s TAHOE program.  
Pooley mentioned several groups’ efforts, on the West Slope of El Dorado County, to mitigate their affordable housing crisis.  A few people affiliated with these housing groups have mentioned SJCLT’s success and the possibility of emulating SJCLT’s model as a possible solution to their housing crisis.  Pooley asked if SJCLT could get involved, but the West Slope is outside of SJCLT’s footprint.  Lyn told Pooley that SJCLT might be able to help with technical assistance and Jean shared that he had already been assisting a West Slope housing organization, introduced to SJCLT by EDCF, by sharing information.  Lyn and Jean went on to say that SJCLT could assist West Slope housing organizations by sharing our experience occasionally, without having a long-term commitment.                
Staff will contact Diane Severance from the Wayne Prim Foundation to see if SJCLT could be eligible to solicit grant funds in the future. Kristina helped Diane get on the Board at Tahoe Family Solutions. Prim granted funds to Sierra College and Kristina recommended naming something after Wayne to motivate the Foundation to give to SJCLT.  Wayne’s right-hand man was named Dave.  
Lyn heard the new operators of Camp Richardson, ExploreUS, are looking for opportunities to support organizations in our community and staff will investigate.  Jim will also further investigate Aramark, Desolation Hotel, Hewlett Packard, Stanford University, and Dextra Baldwin McGonagle Foundation.   
Helen Barklay, the GM of BMO Bank in SLT, is an acquaintance of Lyn and Jean.  She was on the T.A.H.O.E. Program advisory committee.  The timing isn’t right to approach her currently.
       
5. Outreach Review & 2024/25 Plan Development
Discussion:
Jean reviewed progress of the 2023/24 work plan and the highlights are below: 
5a: SJCLT Talking Points/Elevator Speech  
Jean discussed the importance for all Board members to be able to talk about all SJCLT programs and projects and that we all share the same information and message with the public.  Information with important information about SJCLT’s projects and programs was handed out to the Board.
SJCLT is a nonprofit affordable housing developer and asset manager.  One of SJCLT’s strongest selling points is the sustainability of our projects.
As a 501c3, SJCLT cannot engage in lobbying so we must be careful not to vocally support or oppose issues that could potentially lead to losing nonprofit status and making enemies in the community.
There were 6 different developers bidding SPV and all but 1 requested SJCLT be their partner. Out of those 5, SJCLT picked Related.  SJCLT is local and has connections with the City of SLT, the Conservancy, TRPA, and others local organizations.  SJCLT also brings tax exemptions and was the logical organization to partner with for SPV development.    
With LIHTC (Low Income Housing Tax Credit) financing, after 15 years, there’s a risk of an affordable housing project to be converted to market rate.  Very much like SJCLT, Related is committed to keeping the housing that they develop permanently affordable.
5b. North Shore:
On the North Shore, SJCLT participates in the Washoe/Tahoe working group and is a member of the North Tahoe Community Alliance.  Jean mentioned a Zoom call staff had with NTCA’s Grant Framework Manager, Tara Hetz.  NTCA is responsible for recommending the different ways TOT and TBID funds should be spent on the North Shore. Tara is aware of the CLT model and John Davis’s daughter is on NTCA’s Board.  
Sierra College has 200 dorm units, is on 20 acres, and has more developable land.  Like many colleges, Sierra College Enrollment is way down and there could be an opportunity for affordable housing development at Sierra College, in the future.  
5c. South Shore:
The Conservancy site in Meyers is currently the best development opportunity.  The biggest challenge will be 	getting construction financing.
Jean met with Temple Bat Yam, and they might be interested in putting a small scale affordable multifamily housing development on their property.      
The City of SLT has available sites that could work for affordable housing development, but they may be keeping those sites for different organizations in order to spread the wealth.  

6. Topic: Review 2023/24 Work Plan/Modify for 2024/25
Discussion:
SJCLT’s filing system/cloud storage has been updated and we are using Sharepoint for file storage retrieval. Everything from the Board Manual is now online. 
Jean used Power Bi to create SJCLT’s Financial Dashboard which is available on the SJCLT Board Meeting page on SJCLT’s Home Site on Sharepoint.  
SJCLT is in the process of  moving to audited financials, but the shift from the old bookkeeper to Eide Bailey has delayed the process.  SJCLT should be able to shift to audited financials for 2024/25.
SJCLT needs to update its outdated record retention policy since everything is on paper.  We need to input all of that information, prior to shifting to audited financials.  Lyn asked staff to check with Legal regarding required record retention policy for Nevada.
Staff will update the estate planning piece on SJCLT’s ‘You Can Help’ page on the website.  Staff will also  start planning to meet and educate estate and financial planners about SJCLT, so they can educate their clients who may be interested in donating Real Estate.  Tara Christian, SJCLT’s legal counsel, has estate planning experience and will help us craft the appropriate message prior to meeting with estate and financial planners.   
The Parasol Foundation Endowment funding is in progress.  We need $20K to launch the fund and we need about $6300 to reach that goal.  Jean mentioned that we need to be cautious not to starve SJCLT’s operating budget to fund the endowment.
SPV Phase 2 financing is completed, and Phase 3 financing is expected to be completed in Fall 2024.  SJCLT is the lead in the development of SPV’s Community Building and we may need to launch a Capital Campaign to raise funds as we have yet to find a source of funding.  Since we couldn’t find a childcare organization to partner with, the project has been downsized to a 1-story building.  SJCLT will manage the Community Building and ADVANCE should be the anchor tenant who runs the Community Hub.     
The building committee is currently working on the criteria for SJCLT development.
The roof repairs are completed at SGA.  The City of SLT just completed their annual inspection of SGA and resulted in requirements to seal and stripe the driveway and paint some of the siding that has lost paint due to snow accumulation.  Currently, staff are collecting bids for those jobs as well as bids for repairing the channel drain at the bottom of the entrance to SGA.  Following the inspection, SGA remains on the City’s Exceptional Property List. 
Staff will develop a series of Financial Literacy Seminars with US Bank , to offer in Fall 2024.
Following the Financial Literacy Seminars, staff will start planning to offer another Fraud/ID Theft Seminar.
John Dalton will send staff information on El Dorado County’s emergency preparedness program.
SJCLT hasn’t had any interest in the Motel to Housing program in 2.5 years.  The City of SLT will launch their rental assistance program, which is similar to the Motel to Housing program, soon.  At that point, we will discuss whether SJCLT needs to continue to provide the MTH program.  We will also discuss if the Emergency Grant program is necessary, since SJCLT hasn’t granted any emergency funds since the Caldor Wildfire.
The 2024/25 draft Work Plan will be submitted for board consideration at the August Board meeting.   
	








